August Member Meeting Minutes

Kent called the meeting to order at 7pm
Melissa read July’s meeting minutes.
Charlie provided the below treasurer report.

Las Vegas Archers, INC Profit & Loss Statement
P&L from 7/10/23-8/14/23

Ending Account Balance as of 8/14/23 $ 51,646.59
Deposit Date's |Type Income & Description Amount

7/19/2023|Square Membership Renewal $ 2,763.90
7/20/2023|Square Membership Renewal S 148.26
7/21/2023|Square Membership Renewal $ 11913
7/24/2023|Square Membership Renewal $ 11913
7/24/2023|Square Membership Renewal S 396.23
7/25/2023|Square Membership Renewal S 238.26
7/27/2023|Square Membership Renewal S 148.26
7/31/2023|Square Membership Renewal S 267.39
7/31/2023|Square Membership Renewal S 33797
8/2/2023|Square Membership Renewal S 148.26
8/3/2023|Square Membership Renewal $ 41565
8/4/2023|Square Membership Renewal S  415.65
8/7/2023|Square Membership Renewal $ 119.13
8/7/2023|Square Membership Renewal S 177.09
8/8/2023|Square Membership Renewal S 119.13
8/9/2023|Square Membership Renewal $  296.52
8/10/2023|Square Membership Renewal $ 99.71
8/11/2023|Square Membership Renewal S 33.68
8/14/2023|Square Membership Renewal S  386.52
8/14/2023|Square Membership Renewal S 99.71
8/14/2023|Cash & Check [New Member's S  360.00
Total Income $ 7,209.58

Total Membership Renewal $ 6,849.58

Total New Membership Revenue $ 360.00




Date Expenses & Description Amount
7/13/2023|Debit Nevada SOS Annual List of Officers S 50.00
7/21/2023|Debit Weebly S 300.00

8/7/2023|Debit Home Depot 586.2
8/9/2023|Debit Browning Son S 260.12
8/10/2023|ACH Valley Electric Power Bill S 80.34
8/11/2023|Debit Sams Club S 90.68
8/13/2023|Debit Lowes $ 53.26
Total Expenses $ 1,420.60

Total Profit/Loss $ 5,788.98

Beginning Acocunt Balance as of 7/10/23 $ 45,857.61

The current board introduced themselves a bit

Kent Kizerian

President
Kent has been shooting up the range since
about 2017 and became a member 2021. He
loves the club and to make it better for all its
current and future members

Tracy Colins
Vice President
Tracy has been an LVA member for many
years.




Charlie Roof
Treasurer
Charlie has been shooting for about 23 years
and has been an LVA member for about 21
years

]
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Melissa Bendig
Secretary
Melissa has been a member since about
2021. If you have any questions, please feel

free to contact me, | check all
communications every evening and will

respond back sortly.

Randall Belmonte

Range Master
Randall has been a member since about
2021 and loves the range

IS

Brady Anderson
Prior President
Brady was the club president for 2022-2023




Jason Miller
Board Member

Alejandro Meja
Board Member
Alejandro joined LVA in 2020

Jason has been a member since 2021.
=

Shannon Aikau

Board Member
Shannon has been a member for about 2021
and has been shooting for a long time.

Dennis West
Board Member
Dennis has been a member for many years




Hunter Kizerian

Junior Board Member
Hunter is a senior in high school and enjoys
shooting in his spare time

We would love to welcome our newest members.
Andrew Denitis
James, Gianna and Julian Romero
Phillip Mortimer
Gabiriel Flores
Skip Spilman
Matthew, Michelle, Auley, Shane and Maisy Whittman

Thank you to everyone who came out to the work party this weekend. We got a lot

done!!ll' Thank you so much to Dale & Tiffany Pabts, Robert and Lorraine Thompson, Taylor
Thompson, lan Beaman, Donald & Christine Perkins, Tara Carrell, Randal, Jason, Shannon,
Melissa, Kent, Autumn. We would have never been able to get as much done as we did without
you

We have another work party scheduled for Saturday, September 16th starting at 8am. We will
be gluing targets and there is a possibility of some light range work.

A proposal for the updated Constitution was presented. Members advised they had some
changes they wanted updated.
Junior Board Member:
Request was made to add that the Junior Board member is not able to vote.
There was conversation about if the Junior Board member should be considered
for an internship which was declined as there is not an employment opportunity,



we would be able to offer them after they have completed their term. The
question was asked how long the term for a Junior Board member was advised 6
months with the option to extend for additional terms. Suggested and agreed
that since a term is 6 months Junior Board Members should cohost 1 shoot not 2.

Camping Fee:
The question was asked why the camping fee was proposed to be updated to
$15. Kent advised this was discussed at the work party this weekend and there
were some good points made and he was going to revisit this. There was a
question about how much the power bill is when people camp. Autumn advised
historically there is a significant increase in power in March due to Silver
Dollar. The decision was made to waive the camping fee for members and have
there be a $10 camping donation per night per vehicle for nonmembers.

Indoor Championship
A proposal was made to remove the option that you can shoot the same style at
multiple locations and your highest score would be recorded. A vote was
presented to allow members to shoot the same style at multiple locations and the
best score is recorded as your final score or if you shoot the same style at
multiple locations your first score is recorded. Members will be able to shoot the
same style at multiple locations, however, your first score will be the recorded
score.

Board Responsibilities
It was suggested to remove that board members must attend 50% of each board
meetings, member meetings and special called meetings as people have jobs
and families, it was also suggested that board members shouldn’t have to host 1
shoot over the course of their year or forfeit their position on the board and must
wait 1 year before running for another board or officer position. Both had many
disagreements, some being that hosting 1 shoot and not forcing members to host
is acceptable, members wanted to raise the number of meetings board members
must be present at. It was agreed that board members will need to attend 50%
of member, board and specially called meetings as well as to host 1 shoot per
membership year during their term. Board members being required to attend
50% of meetings start August 1st. Comments were made about specific board
members which Kent had advised he was already planning on addressing
concerns with them directly.

Volunteer
Proposed to remove the discounted entry fee for members who help with shoots,
and instead offer raffle tickets for members who help which will enter them in a
special drawing for just volunteers. Conversations were had that this should be
removed completely from the by laws as it is an incentive that the board would
like to offer. The board will offer raffle tickets to members who help and
volunteer their assistance to better the club. Helping with shoots, helping with
work parties, helping in general you will receive raffle tickets that will enter you
into a drawing for something awesome. There was concern on how we would be
paying for this. Kent advised we do have a raffle budget we will utilize for all
raffle items.

Proposal was presented to accept the logo Alejandro created as the new LVA logo and retire
the current teepee. All in attendance voted in favor.



LAS VEGAS

Proposal was presented to flighting championship shoot’s. Motion was not presented; no
members were in favor of flighting championship shoots.

Membership renewals for 2023-2024 went out, if you did not receive yours or if you have
questions, please reach out so we can help. Please also note the gate code has changed. If
you did not get that please reach out to Melissa so she can verify your membership status and
will provide you with the gate code. Please also do not give out the gate code and risk losing
your membership. If someone asks for the code, direct them to reach out to Melissa and she
will confirm membership and get them the code. (You can reach out to Melissa via email, the
LVA phone number, social media messaging)

If you bring your pets up to the range, please make sure you pick after your pets. There has
been a lot all over the range.

We added a brag board to the club house. Please feel free to post your pictures. If you have an
awesome shot, got an animal, won awards, anything you would like to brag about please put it
up there we would love to celebrate your successes and achievements. The board will officially
be up in a few weeks.

Pricing for LVA shoots will be:

One Day One Day Two Day Two Day
Preregistration Day of Preregistration Day of
Adult / Senior / | $20 $25 $40 $50
Young Adult
Youth $15 $20 $30 $40
Cub $10 $15 $20 $30
Peewee Free Free Free Free
Mulligans 2 for $5 — You take the better score a mulligan does not hurt you,

and mulligans are not eligible for championship shoots




We are now also currently offering a money shoot only for the Silver Dollar and Safari

shoot. Everyone is eligible to enter, it will be a $50 entry fee. LVA will match up to $500. There
is only one group for money shoot, so kids, adults, seniors, men and women will all compete
against each other, all shooters will shoot from the adult stake and will be flighted together. We
will follow NBHA'’s payout which if you would like more information, they have it listed on their
website.

Melissa reviewed the current preregistration process. It was proposed to create a google form
for a pre-registration in place of emails. (Preregistration form has been linked on the website
under calendar, Upcoming Events and in the link tree on Instagram.

We also have water up in the club house fridge and will offer drinks and food at shoots but we
do ask for donations so we can continue to offer this.

Unmarked Championship and Fun Shoot: if you shoot the unmarked you get a 50% discount on
the fun shoot so come shoot both! Unmarked Championship will be Saturday, September 9th
and the Marked 3d will be Sunday, September 10th.

Nevada Senior Games: You will need to register with Nevada Senior Games

NBHA and LVA Outdoor Championship Shoot - We have updated our pricing for this one shoot,

and it will be discounted an additional $10.

All Senior Classes, Adults & Young Adults: Preregistration $30 / Day of $40

Youth: Preregistration $20 / Day of $30

Cub: Preregistration $10 / Day of $20

Pee Wee: Free
Because we are partnering with NBHA you must register with NBHA to be able to
register with LVA to shoot. Entry fee for NBHA is $45. If you would like to shoot it as a
money shoot with them you do need a NFAA membership and an additional $50 entry
fee. If you do not want to do the money shoot side of it you can register as a guest with
them.
When you pre-register for the LVA please note that we do not offer refunds. That means
if you pre-register and we cannot verify that you registered with NBHA you will not
receive a refund.

If you would like to help with any shoots please let us know. Some areas we can use help with:
Setting up and taking down targets & drink stations
Registration
Getting food ready while everyone is out shooting

Indoor Championships will now be the 2nd, 3rd, and 4th weekends in January moving forward
(specific dates and times will be determined by the shops).

Silver Dollar shoots will now be the 2nd to last weekend in March moving forward.

We are having a site made that you can go to and purchase shirts, hats, whatever kind of swag
with the LVA logo and have it shipped to your house.

Floor open to members:



A question was presented if there will be shooting stakes for Longbow and Recurve at the
upcoming shoots. Traditionally longbow and recurve shooters shoot from the youth stakes
which we will have marked.

A question was asked if we will start having the board meeting minutes available for review and
to vote on accepting at the monthly member meetings as stated in the constitution. Advised
moving forward we will be.

Meeting adjourned at 8:16 pm

Upcoming events:

Saturday, September 9th - Unmarked Championship

Sunday, September 10th - Marked Fun Shoot

Monday, September 11" — Member Meeting at Bass Pro

Saturday, September 16th - Work Party

Saturday, September 30th - Sunday, October 1st - Safari Shoot

Saturday, October 7th - Stan Magee

Sunday, October 8th - Nevada Senior Games (register with Nevada Senior Games)
Saturday, October 14th - Sunday, October 25th - NBHA & LVA Outdoor Championship (To
shoot the LVA Championship you must also register for the NBHA shoot)

Saturday, October 28th - SCRP Halloween Night Shoot

Saturday, November 11th - Thanksgiving Shoot

Saturday, December 9th - Christmas Shoot & Holiday Party (hopefully award ceremony as well)

In attendance:
Melissa Bendig
Tom Campbell
Tim Wagner
Tom Wagner
Brady Anderson
Kayla Anderson
Matt Wittman
Kent Kizerian
Don Perkins
Shannon Aikau
Randall Belmonte
Jason Miller
Marlan Villanueva
Sonia Reyes
Dale Pabst
Tiffany Pabst
Eric York
Autumn Kizerian
Hubert Hannon
Jessica Hannon



Hunter Kizerian



